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A Study on the Leadership of Nonprofit Organizations: Model
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Abstract

This paper integrated the qualitative and quantitative research methods, which were the analyzing
documentary realities, the in-depth interview and the questionnaire survey to build the practical model. We also
integrated the primary and secondary data sources to study on the leadership of nonprofit organizations. The
study cases were the Eden social welfare foundation and Sunshine social welfare foundation. This paper found:
The first, the leaderships of leaders were consistent to foundation mission, but the charming leadership was
declined. They were both high initiation structure and high consideration. The second, the followers’ different
characteristics would influence the satisfaction with leaders. The third, in the patterns of leaderships, the
Sunshine leader was transformational leadership, but the Eden leader was charming leadership. Both were
belonged the servant leaderships. The fourth, in the position of leadership, the Sunshine leader was the

coordinator orientation, but the Eden leader was the innovator orientation. This paper suggested: The first, the
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foundations should cultivate the professional human capital and arouse the interest of working. The second, the
foundations should set up the specific team to condense the common ground. The third, the leadership position
of foundations should be balanced and flexible.

Keywords : Nonprofit Organizations, Public Servant Organizations, Leadership Position,

Leadership Behavior.
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